
Meeting Minutes  
Region 4 Sabine Flood Planning Group Meeting 

August 11, 2025 
1:30 PM 

SRA Meeting Room and Virtual via Zoom 
 
 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James (Bill) Bruce Agricultural interests V 
Johnny Trahan Counties P 

Jim Malain Electric generating utilities V 
Clyde V. “Tad” McKee III Environmental interests  

Doug Manning Flood districts  
Nikki Davis Industries V 2:13 

Alton Bradley Municipalities V 
Michelle Falgout Public  
Travis Williams River authorities P 

Jeff Rogers Small business P 
Roman D. Griffin Water districts V 

Ross Gordon Water utilities V 
 

Non-voting Member Agency Present (V-Virtual, 
P-Physical)/ Absent ( 
) / Alternate Present 

(*) 
Vacant 

 
General Land Office (GLO)  

Kathy Sauceda Texas Commission on Environmental Quality 
(TCEQ) 

 

Manuel Martinez 
Alt. Kristin Lambrecht 

Texas Department of Agriculture (TDA) V 

Andrea Sanders Texas Division of Emergency Management (TDEM)  
Robert (Bob) Baker Texas Parks and Wildlife Department (TPWD)  

Trey Watson Texas State Soil and Water Conservation Board 
(TSSWCB) 

 

Katie Koslan Texas Water Development Board (TWDB) V 
 

RECOMMENDED ACTION 

Number of voting members or alternates present. _8_ 

Seven voting members are required for a quorum. 

Quorum is present, Yes or No? 

 
 
 
Other Meeting Attendees:  

 
Mat Leclair, FNI *    Allison Hand FNI 1:49**   Alice Colville** 



Melinda Ihad **  Keith Tijerina**    Tana Welch Orange Co*  
Morgan Turner Orange Co* Josette Schoenberg Orange Co. * James Scales Orange Co.**         
Cheryl Ray Traylor & Ass. Mandy Donnaud, Orange Co.*  Danielle Kendricic 1:50 *  
Christine Gartner, SRA*  Mark Howard, SRA * 
  
*Physical meeting attendees, **Virtual meeting attendees, names were gathered from those who entered 
information for joining the Zoom meeting.  
 
Agenda Item 1: Call to Order  
- Travis Williams called the meeting called to order at 1:39 PM. 
 
Agenda Item 2: Roll Call  
- Jeff Rogers confirmed the quorum with 8 out of 12 voting members present. Niki Davis logged on at 2:13, 
to give a 9-member quorum. 
 
Agenda Item 3: Receive general public comments (public comments limited to 3 minutes per speaker).  
- No comments from the public.  
 
Agenda Item 4: Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting 
held on June 3, 20245  
- Ross Gordon motions to adopt as presented, RD Griffin seconded. Motion passes.  
 
Agenda Item 5: Updates from Chairman   
-Travis Williams reported: 

• The Sabine RFPG received in total 5 invoices from FNI. Invoices 1 through 4 have been 
paid and the Sabine RFPG has been reimbursed. Invoice 5 is being processed and a 
payment request  has been submitted to the TWDB. 
  

Invoice Date Description Amount Balance 

5/30/2024 Initial Grant Balance   $     2,151,300.00 

5/30/2024 Sabine RFPG Expenses / Travel* $     20,000.00 $    2,131,300.00 

1/30/2025 1st Invoice from FNI covers (9-1-04 to 12-31-24) $     61,419.84 $    2,069,880.16 

3/14/2025 2nd Invoice from FNI covers (1-1-25 to 2-28-25) $     80,933.33 $    1,988,946.83 

4/23/2025 3rd Invoice from FNI covers (3-1-25 to 3-31-25) $     50,467.87   $    1,938,478.96 

5/23/2025 4th Invoice from FNI covers (4/1/25 to 4/30/25) $     18,038.96 $   1,920,440.00 

6/20/2025 5th Invoice from FNI covers (5/1/25 to 5/31/25) $     38,073.95 $   1,882,366.05 

 Balance   $   1,882,366.05 

* Set aside  

Agenda Item 6: Update from the Texas Water Development Board  
-TWDB is hosting a technical conference call on September 12th. 
-TWDB has made updates to Exhibit T technical guidelines and are available on the 2nd Cycle website. 



-Update on the 3rd amendment  
- Freese & Nichols will be coming to regional meetings in person and online to present about a nature-
based solutions manual that they created in collaboration with the Texas Water Development Board. 
 
Region 8. Neches RFPG Report.  
- Nothing to report. 
 

Agenda Item 9. Update From Technical Consultant 

• Mat Leclair, Melinda Ihad, and Alison Hand 
o Mat discussed updates to technical guidelines and their implications for flood planning. 
o Melinda discussed recent stakeholder outreach efforts and strategies for increasing 

engagement. 
o Mat and Alison updated the group on modeling efforts for the Current and future 

conditions. FNI is using more accurate data in some areas and need to get TWD approval 
to use this model. 

o Task 3 FNI recommends floodplain management practices not forcing the adoption of 
floodplain management practices. Sabien RFPG agrees. 

o Mat and Alison discussed the goal of the 2nd cycle flood plan. Sabine RFPG set the 
suggested the following goals: 

• Acquire funding for 50% of regional flood infrastructure projects designed for 
larger storm events. 

• Construct 50% regional flood infrastructure projects designed for larger storm 
events. 

• Reduce the gasp in flood hazard mapping to less than 50% of the regions. 
• Acquire funding for 75% flood protection engineering efforts in flood prone areas. 
• 1005 of communities that utilize latest and most appropriate precipitation data as 

a basis for design criteria. 
o FNI is working on identifying FMXs: 

• FNI is determining if current FMXs have been performed of completed by sponsor. 
• Engage with local communities to identify FMXs they intended to sponsor. 
• Only a list of potentially feasible FMXs is required for the Tech Memo due January 

2026. 
• Amended 2023 Sabine RFP includes 216 FMEs, 65 FMS, and 45 FMPs 
• Future FRPG Meetings: 

• October 2025 
• Mitigation Needs analysis 
• FME for TWEB to Perform 

• December 2025 
• Vote to approve Tech Memo 
• Present FMEs for TC to Perform 
• Present FMEs for TWDB to Perform 

 
o  Agenda Item 10: Consider date and agenda items for next meeting.- October 20, 2025, 1:30 PM 
o Agenda Item 11: Adjourn Travis Williams called for a motion to adjourn. 
o Johnny Trahan motioned to adjourn the meeting, Jeff Rogers seconded. Motion passes. Travis 

Williams adjourned the meeting at 3:04 PM.  


