
Sabine Regional Flood Planning Group Meeting 
Sabine River Authority Main Office, Orange, Tx  

August 11, 2025 
1:30 PM 

 
NOTE: This meeting will be conducted in person and via Zoom  

 
https://zoom.us/j/6418597377?pwd=a2svTVhpbzJML1h3M3Y3SXVHaWV5QT09 

 
Location:  Meeting will be held at the Sabine River Authority of Texas, Main Office 

12777 Hwy 87 N, Orange, TX 77632. 
 
If you wish to provide written comments prior to or after the meeting, please email your comments to 
comments@sabine-rfpg.org and include “Region 4. Sabine River Flood Planning Group Meeting” in the subject line of 
the email.  
 
This meeting is a public meeting under Chapter 551 of the Texas Government Code.  

 
If you choose to participate in the meeting using the conference call number below, please be prepared to identify 
yourself. So, we can record your attendance. Telephone conference call phone number:  
 

Phone Number:  +1 346 248 7799  
Meeting Number:   641 859 7377 
Access Code:   857302.  

 
 
Additional information may be obtained from:  
 
Mark Howard 
RMPD Division Manager 
Sabine River Authority of Texas 
12777 Hwy 87 N. 
Orange, Texas 77632 
(409) 746-2192 
mhoward@sratx.org. 

https://zoom.us/j/6418597377?pwd=a2svTVhpbzJML1h3M3Y3SXVHaWV5QT09
mailto:mhoward@sratx.org


Sabine RFPG meeting 

Sabine River Authority, Orange, Tx 
August 11, 2025 – 1:30 PM 

AGENDA 
 

1. Call to Order. 
 

Presenter: Travis Williams, Chair 
 

2. Roll Call. 
 

Presenter: Jeff Rogers, Secretary 
 

3. Receive public comments (public comments limited to 3 minutes per speaker). 
 

Presenter: Travis Williams, Chair 
 

4. Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting 
held on June 3, 2025. 
 
Presenter: Travis Williams, Chair 
 

5. Update from Chair. 
 
Presenter: Travis Williams, Chair 
 

6. Update from the Texas Water Development Board 
 
Presenter: Katie Pietsch Koslan 
 

7. Region 5. Neches RFPG Report. 
 
Presenter: Doug Manning 
 

8. Update from Technical Consultant, Freese and Nichols. 

Presenter: Mat Leclair 
  



   
 

9. Consider date and agenda items for the next meeting. 
 
Presenter: Travis Williams, Chair 
 

10. Adjourn. 
 
Presenter: Travis Williams, Chair 



 
 

 
 

 
Chair Travis Williams will call the meeting to order.  
 
Time: ____________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

No action required. 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 1: CALL TO ORDER 
 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR 
 



 
 

 
 
 

SUPPORTING INFORMATION 
 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James (Bill) Bruce Agricultural interests  
Johnny Trahan Counties  

Jim Malain Electric generating utilities  
Clyde V. “Tad” McKee III Environmental interests  

Doug Manning Flood districts  
Nikki Davis Industries  

Alton Bradley Municipalities  
Michelle Falgout Public  
Travis Williams River authorities  

Jeff Rogers Small business  
Roman D. Griffin Water districts  

Ross Gordon Water utilities  
 

Non-voting Member Agency Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

Vacant 
 

General Land Office (GLO)  

Kathy Sauceda Texas Commission on 
Environmental Quality (TCEQ) 

 

Manuel Martinez 
Alt. Kristin Lambrecht 

Texas Department of Agriculture 
(TDA) 

 

Andrea Sanders Texas Division of Emergency 
Management (TDEM) 

 

Robert (Bob) Baker Texas Parks and Wildlife 
Department (TPWD) 

 

Trey Watson Texas State Soil and Water 
Conservation Board (TSSWCB) 

 

Katie Koslan Texas Water Development Board 
(TWDB) 

 

 

RECOMMENDED ACTION 
 

Number of voting members or alternates present. _____ 
Seven voting members are required for a quorum. 
Quorum is present, Yes, or No? 

 
 
 
 

 
 

AGENDA ITEM 2: ROLL CALL 
 

PRESENTED BY: JEFF ROGERS, SECRETARY  
 



 

 
 

AGENDA ITEM 3: PUBLIC COMMENTS 
 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR 
 
SUPPORTING INFORMATION 

 
Receive public comments (public comments limited to 3 minutes per speaker) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION 
 

No action required. 
 
 
 
 
 
 
  
 



 

 
 

AGENDA ITEM 4: DISCUSSION AND APPROVAL OF MINUTES 
 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR 
 
SUPPORTING INFORMATION 
 
Discussion and approval of minutes from the June 3, 2025, Region 4, Sabine RFPG 
meeting. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

Approve minutes as discussed. 
 

MOTION:  _ SECOND:  APPROVED:    
 
 

 



 

Meeting Minutes  
Region 4 Sabine Flood Planning Group Meeting 

June 3, 2025 
1:30 PM 

SRA Meeting Room and Virtual via Zoom 
 
 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James (Bill) Bruce Agricultural interests  
Johnny Trahan Counties  

Jim Malain Electric generating utilities P 
Clyde V. “Tad” McKee III Environmental interests V   1:43 

Doug Manning Flood districts P   1:48 
Nikki Davis Industries V 

Alton Bradley Municipalities V 
Michelle Falgout Public V 
Travis Williams River authorities P 

Jeff Rogers Small business P 
Roman D. Griffin Water districts V 

Ross Gordon Water utilities V 
 

Non-voting Member Agency Present (V-Virtual, 
P-Physical)/ Absent ( 
) / Alternate Present 

(*) 
Vacant 

 
General Land Office (GLO)  

Kathy Sauceda Texas Commission on Environmental Quality 
(TCEQ) 

 

Manuel Martinez 
Alt. Kristin Lambrecht 

Texas Department of Agriculture (TDA) V 

Andrea Sanders Texas Division of Emergency Management (TDEM)  
Robert (Bob) Baker Texas Parks and Wildlife Department (TPWD)  

Trey Watson Texas State Soil and Water Conservation Board 
(TSSWCB) 

V 

Katie Koslan Texas Water Development Board (TWDB) V 
 

RECOMMENDED ACTION 

 
Number of voting members or alternates present. _10__ 

Seven voting members are required for a quorum. 

Quorum is present, Yes or No? 

 
  



 

 
Other Meeting Attendees:  

 
Mat Leclair, FNI *    Allison Hand FNI*  Fie Xie ** Alice Colville 1:43** 
Mark Howard, SRA *  Christine Gartner, SRA*  Melinda Ihad * Keith Tijerina** 
911 GIS**   Keiera Parker**   Tana Welch* James Scales**         
Cheryl Ray Traylor & Ass.  
  
 
*Physical meeting attendees, **Virtual meeting attendees, names were gathered from those who entered 
information for joining the Zoom meeting.  
 
Agenda Item 1: Call to Order  
- Travis Williams called the meeting called to order at 1:33 PM. 
 
Agenda Item 2: Roll Call  
- Jeff Rogers confirmed the quorum with 8 out of 12 voting members present. Tad McKee & Doug 
Manning arrived at 1:43 & 1:48 respectively, to give a 10-member quorum. 
 
Agenda Item 3: Receive general public comments (public comments limited to 3 minutes per speaker).  
- No comments from the public.  
 
Agenda Item 4: Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting 
held on November 18, 2024.  
- Jim Malain motions to adopt as presented, RD Griffin seconded. Motion passes.  
 
Agenda Item 5: Updates from Chairman   
-Travis Williams reported: 

• The Sabine RFPG received 2 invoices from FNI covering 1/1/2025 to 3/31/2025 for 
$131,401.20. These payments have been sent and reimbursement has been requested. 
Accounting:  

Invoice Date Description Amount Balance 

5/30/2024 Initial Grant Balance   $     2,151,300.00 

5/30/2024 Sabine RFPG Expenses / Travel* $     20,000.00 $    2,131,300.00 

1/30/2025 1st Invoice from FNI covers (9-1-04 to 12-31-24) $     61,419.84 $    2,069,880.16 

3/14/2025 2nd Invoice from FNI covers (1-1-25 to 2-28-25) $     80,933.33 $    1,988,946.83 

4/23/2025 3rd Invoice from FNI covers (3-1-25 to 3-31-25) $     50,467.87   $    1,938,478.96 

 Balance   $   1,938,478.96 

* Set aside 

4th invoice was received after the posting of this packet in the amount of $18,038.96. 

Travis reported on the Chairs conference call. 

 

Agenda item 6: Election of Voting Members whose terms expire July 10, 2025.  



 

Reelect individual voting members to an additional term. 
 

Voting Member Votes  Approved 
Johnny Trahan 8  Yes 
Jim Malain 8  Yes 
Clyde McKee III 8  Yes 
Doug Manning 8  Yes 
Michelle Falogut 8  Yes 
Travis Williams _8_  Yes 

All six members received all the votes of members present. New terms expire on July 10, 2030. 
 
Agenda Item 7: Update from the Texas Water Development Board  
-Contract amendments have been executed. 
-TWDB has received all the Amendments for the 1 Cycle Flood Planning 
Technical Conference  
 
Region 8. Neches RFPG Report.  
- Nothing to report. 
 
Agenda Item 9. Update From Technical Consultant 

• Allison Hand and Mat Leclair presented the following: 
o Update on the first four Tasks 
o Future Tasks 

• The group voted on what criteria is most important when selecting FMEs to perform? 
o Results: 

 
 
 
 
 
 
 
 

• The group voted on what flood risk exposure should be prioritized in performing FMEs?. 



 

o Results: 

 
 

 
Agenda Item 10: Consider date and agenda items for next meeting. 
- August 11, 2025, 1:30 PM 
 
Agenda Item 11: Adjourn  
Travis Williams called for a motion to adjourn. 
 
Jeff Rogers motioned to adjourn the meeting, Doug Manning seconded. Motion passes. Travis Williams 
adjourned the meeting at 2:39 PM.  
 



 

 
 

 

 
SUPPORTING INFORMATION 
 
• The Sabine RFPG received in total 5 invoices from FNI. Invoices 1 through 4 have been paid 

and the Sabine RFPG has been reimbursed. Invoice 5 is being processed and a payment request  
has been submitted to the TWDB. 
 
Accounting:  

Invoice 
Date Description Amount Balance 
5/30/2024 Initial Grant Balance   $     2,151,300.00 
5/30/2024 Sabine RFPG Expenses / Travel* $     20,000.00 $    2,131,300.00 

1/30/2025 1st Invoice from FNI covers (9-1-04 to 12-31-24) $     61,419.84 $    2,069,880.16 
3/14/2025 2nd Invoice from FNI covers (1-1-25 to 2-28-25) $     80,933.33 $    1,988,946.83 
4/23/2025 3rd Invoice from FNI covers (3-1-25 to 3-31-25) $     50,467.87   $    1,938,478.96 
5/23/2025 4th Invoice from FNI covers (4/1/25 to 4/30/25) $     18,038.96 $   1,920,440.00 
6/20/2025 5th Invoice from FNI covers (5/1/25 to 5/31/25) $     38,073.95 $   1,882,366.05 

    
    
    
    
 Balance   $   1,882,366.05 

* Set aside 
 

 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 
No action required. 
 

AGENDA ITEM 5: UPDATE FROM CHAIR. 
 
PRESENTED BY: TRAVIS WILLIAMS, CHAIR 



 

 
 

 

 
 

 
 

SUPPORTING INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 
 
None. 

 
 
 
 
 

AGENDA ITEM 6: UPDATE FROM THE TEXAS WATER 
DEVELOPMENT BOARD. 
 

PRESENTED BY: KATIE KOSLAN, TWDB 
 



 

 
 

 
 
 
 
  

   SUPPORTING INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

RECOMMENDED ACTION 
 
None. 

 
 
 
 
 
 
 
 
 

AGENDA ITEM 7: REGION 5, NECHES RFPG REPORT. 
 

PRESENTED BY: DOUG MANNING 
 



 

 
 

 
 

 
                

  

SUPPORTING INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

None. 
 
 
 
 
 
 

1. AGENDA ITEM 8: UPDATE FROM TECHNICAL 
CONSULTANT 

2.  

PRESENTED BY: MAT LECLAIR & ALLISON HAND 



8/8/2025

1

Sabine RFPG
August 2025 Technical Consultant Update

Agenda
• Updated Technical Guidance from TWDB
• Task 1 – Planning Area Description
• Task 2A – Existing Condition Flood Risk Analysis

• Task 2B – Future Conditions Flood Risk Analysis
• Task 3B – Flood Management Goals
• Future meetings

1
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8/8/2025

2

Updated TWDB Guidance – Summary
• Task 1 – Existing Flood Infrastructure can now include “Flood Early 

Warning System”
• Task 2 – Updated template for the Existing Condition Flood Risk Table to 

align with the geodatabase
• Task 5

• FMXs identified as having emergency need now require a description 
of the emergency need

• Added clarifying language for the No Negative Impact Table 
• Added “Work performed under Task 5B is not contingent upon a written 

notice-to-proceed.”
• Added clarifying language regarding the requirement for FMEs in the 

list to be related to small/rural communities.

Task 1 
Planning Area Description

3
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8/8/2025
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Public Survey

Access Public Survey: Sabine RFP Comment Survey Link

Stakeholder Outreach - Completed
• Contact list was updated following the original email blast and a new 

email blast sent 7/28/25 with QR Code linking directly to the mapping tool
• Shanna Burke (SETRPC) forwarded the email with Flyer/QR Code to the 

RPC distribution list, which includes:
• City Managers
• Mayors
• County Judges
• County Representatives (Commissioners, etc.)

• Traylor & Associates hosted the ETCMA monthly luncheon/meeting on 
July 31, 2025 and provided handouts with QR Codes to attendees and 
presented basic information regarding RFP, statewide flood plan, FIF

5
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8/8/2025

4

Stakeholder Outreach - Upcoming
• ETCOG and DETCOG will each host a meeting/lunch for FP Admins, EMCs, 

Code Enforcement Officers, and others
• SETRPC may also host a meeting (dependent on responses received to 

email)
• Working with other CMAs to plan presentations
• Working with Judge’s Associations to present during their monthly 

meetings
• Will send another email blast with flyer that includes the QR Code to the 

mapping tool once we have finished updating the con

Stakeholder Outreach - Ongoing
• Project Managers will continue to encourage entities to provide 

information during our regularly scheduled meetings; provide flyers; follow 
up with emails

• Seek ways to interact with a broader range of stakeholders in NETX, like 
conferences and planned meetings

• As proximity to meeting location heavily influences attendance, will ask 
that flyers be placed with swag at future ETCMA and other meetings

• In-person meetings with communities

7
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Public Survey Responses

• Responses Upper Basin:
• City of Quinlan
• City of Lindale
• City of Kilgore
• Hunt County
• Harrison County

• Responses Lower Basin:
• City of Bridge City
• City of Vidor
• City of West Orange
• Orange County

Public Survey Responses

Access Public Survey: Sabine RFP Comment Survey Link

9
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Task 2 
Flood Risk Analyses

Flood Risk Analyses

• Perform existing and future 
condition flood risk analyses 
for the region that comprises 
of:

• Flood hazard analyses that determine 
location, magnitude and frequency of 
flooding

• Flood exposure analyses to identify 
who and what may be harmed in the 
region

• Flood vulnerability analyses to 
identify vulnerabilities of communities 
and critical facilities

Flood Risk Analysis

Flood 
Vulnerability 

Analysis

Flood 
Exposure 
Analyses

Flood 
Hazard 

Analysis

11
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Existing Flood Hazard Data Prioritization

• Detailed Community Models
• Lower Sabine FIF
• Upper Sabine FIF

• Cursory Fathom Floodplains

Best Available Flood Hazard Data by Source

Existing Flood Hazard Data

Access Public Survey: DRAFT Sabine RFP Flood Hazard Data

13
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Future Condition Flood Hazard
• Areas with Community Models 

• Determine likely areas of future residential development based on 
population trends

• Update model inputs to increase impervious cover and rainfall
• Areas without Community Models 

• Utilize Fathom Cursory Flood Hazard Scenario 4 for riverine flooding
• Utilize Fathom Cursory Flood Hazard Scenario 3 for coastal flooding

Adjustment
Scenario

Sea Level RiseRainfallSubsidenceLand Use

LowLowConsideredConsidered1

ModerateModerateConsideredConsidered2

SignificantSignificantConsideredConsidered3

ModerateModerateExistingExisting4

Future Condition Flood Hazard
• Methodology requires written approval of TWDB’s Executive Administrator
• Memorandum included in meeting materials 

15
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Task 3 
Floodplain Management Practices, Needs Analysis 
and Flood Protection Goals

Recommended on Floodplain 
Management Practices

• Recommended to continue to recommend region-specific 
floodplain managements standards

• Recommend 
• No pre-requisite. All FME, FMS and FMP can be considered in the 

Regional Flood Plan

• Adopt 
• Jurisdictions must meet adopted standards BEFORE FME, FMS or FMP 

can be considered for inclusion in the Regional Flood Plan

17
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Updates to Recommended Standards

Recommended Standards - 1st CycleCategory

RFPG recommends that all communities require compensatory storage for all fill in 
the regulatory 100YR floodplain. 

Detention

RFPG recommends all communities detain proposed conditions peak discharge for 
the 25-year and 100-year event below or equal to the existing condition peak 
discharge 

RFPG recommends that communities require all new development in Zone A or 
unmapped areas to provide a hydrologic and hydraulic study and demonstrate no 
adverse impacts downstream. 

Recommended Standards – Proposed 2nd CycleCategory

RFPG recommends that all communities require downstream impact analysis for all 
new development for the 5-year, 25-year, and 100-year storms for discharge and 
water surface elevation.

Downstream 
Impact Analysis

Flood Mitigation and Floodplain 
Management Goals
• Reviewed 1st Cycle Goals with better understanding on RFP and FIF 
• Estimated progress if all FMXs are completed to identify additional FMXs 

to be identified

Target Year Term of GoalGoalGoal ID

2033Short Term 
(10 year)

Improve 20% of Low Water Crossings to no longer be 
classified as Low Water Crossing.

04000001

2033Short Term 
(10 year)

Improve flood protection for 15% of critical facilities in 
flood prone areas.

04000003

2033Short Term 
(10 year)

Reduce exposure of existing structures in flood prone 
areas by elevating, acquiring, relocating, or otherwise 

providing flood protection to 10% of structures.

04000005

2033Short Term 
(10 year)

Advance multiple regional flood infrastructure projects 
designed for larger storm events.

04000007

19
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Flood Mitigation and Floodplain 
Management Goals

Proposed 2028 RFP Goal2023 RFP Goal

Acquire funding for XX regional flood infrastructure 
projects designed for larger storm events.

Advance multiple regional flood infrastructure projects 
designed for larger storm events.

Construct XX regional flood infrastructure projects 
designed for larger storm events.

Promote, facilitate, and construct regional infrastructure 
projects designed for larger storm events.

Reduce the gaps in flood hazard mapping to less than 
50% of the region.

Increase the coverage of flood hazard data in areas 
identified as having current gaps in flood mapping.

Improve flood hazard data in areas identified as having 
out of date flood mapping.

Acquire funding for XX flood protection planning 
studies and preliminary engineering efforts in flood 
prone areas.

Advance flood protection planning studies and 
preliminary engineering efforts in flood prone areas.

100% of communities that utilize latest and most 
appropriate precipitation data as a basis for design 
criteria. 

Increase the number of communities that utilize latest 
and most appropriate precipitation data as a basis for 
design criteria. 

Task 4 
Assessment and Identification of Flood Mitigation Needs

21
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Process to Identify FMXs

Task 1 (Data)

Task 2 (Flood Risk)

Task 3 (Goals)

Task 5 
(Recommendations)

Task 4 
(Identify & Assess)

Process to Identify FMXs
• Determine if current FMXs have 

been performed or completed by 
sponsor

• Engage with local communities 
to identify FMXs they intended 
to sponsor

• Only a list of potentially feasible 
FMXs is required for the Tech 
Memo due January 2026

Amended 2023 Sabine 
RFP Total Cost

Amended 2023 
Sabine RFP CountType

$96,795,652216FME

$118,799,14265FMS

$4,083,896,43845FMP

23
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2028 RFP Schedule

2025 2026 2027 2028

August RFPG 
Meeting

Submit Tech 
Memo 

to TWDB

Submit 
FME List 
to TWDB

Submit 
Draft RFP 
to TWDB

Submit 
Final RFP 
to TWDB

21 months

Future RFPG Meetings
• October

• Mitigation Needs Analysis (Task 3B)
• FMEs for TWDB to Perform (Task 5A)

• December 2025
• Vote to approve Tech Memo (Task 4B)
• Present FMEs for TC to Perform (Task 4C)
• Present FMEs for TWDB to Perform (Task 5B)

25
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Thank you
Mat Leclair, PE, CFM  | Mat.Leclair@freese.com
Allison Hand, PE, CFM, ENV SP  | Allison.Hand@freese.com

27



10497 Town and Country Way, Suite 500  +  Houston, Texas 77024  +  713-600-6800  +  FAX  817-735-7491 
 

 
TO: Mr. Bryan McMath, Executive Administrator  

CC: Tressa Olsen, Assistant Director, Flood Planning  

FROM: Region 4 Technical Consultants Team  

SUBJECT: Task 2B - Future Flood Hazard Area Approach  

DATE: 8/7/2025 

  
 
On behalf of the Sabine RFPG, the consultant team is requesting TWDB to review and approve the 
methodology proposed in this document for determining the location and extent of future flood hazard 
areas as a part of Task 2B for the Sabine Flood Planning Region. Generally, the region can be classified 
into two categories for the purposes of describing the Sabine RFPG’s proposed approach: areas covered 
by regional 2D hydraulic models and areas without regional 2D hydraulic models. The proposed 
approach for these areas is summarized as follows:  
 
Areas Covered by detailed Regional 2D Hydraulic Models 
Flood Hazard Data Prioritization: 

1. 2D Hydraulic Models (Flood Protection Planning for Watershed – Lower Sabine River Basin, 
Flood Protection Planning for Watershed – Upper Sabine River Basin) 

2. Pluvial Fathom Scenario 4 
3. NFHL Zone VE Areas 
4. Coastal Fathom Scenario 4 

 
Modification technique of existing data to develop future conditions: 

 Recompute models with updated precipitation and land cover assumptions  
 TWDB Water User Group data to be used to identify areas of new 2060 urbanization and 

resulting updates to impervious cover assumptions  
 Fathom Study Scenario 4 (Moderate Climate Forcing) used to update rainfall boundary 

conditions 
 
Areas Without Regional 2D Hydraulic Models 
Flood Hazard Data Prioritization: 

1. Fluvial Fathom Scenario 4 
2. Pluvial Fathom Scenario 4 

 
Justification of Approach  
Exhibit C specifies that the RFPGs may choose to utilize other more detailed or accurate future condition 
flood hazard information for their region, if available. Based on our review of the Fathom model results 
and report, we believe that calibrated regional 2D hydraulic models produce results that more 
accurately reflect flooding conditions. Therefore, we plan to modify model boundary conditions and 
cover assumptions as necessary to identify future conditions flood risk. In order to modify model 
boundary conditions, we will use Fathom input data recently provided by the TWDB to determine 
necessary increases to rainfall depths and use Water User Group data to predict development patterns. 
This “future development” process was used for the future condition exposure analysis in the first 

www.freese.com 

MEMORANDUM 



Mr. Bryan McMath 
8/7/2025 
Page 2 of 2 
 

SRG24693 T:\Working_Files\Task02B 

planning cycle. In this cycle, the RFPG will also use this process to determine anticipated increases in 
impervious cover throughout the watershed.  
 
During our review of fathom data, we noted that Fathom Scenario 3 shows inconsistent increases 
relative to Fathom Scenario 5 (existing) due to hydraulic model roughness changes. Because of this, for 
areas where we are using future fathom data, we plan to use Fathom Scenario 4, which includes 
moderate climate forcing and no land cover or roughness changes.  
 
As noted above, we request that TWDB review the above-mentioned process and approve this 
methodology for the development of the future conditions flood hazard for the 2028 Sabine Regional 
Flood Plan. 
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SUPPORTING INFORMATION 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

No action required. 
 
 
 
 

AGENDA ITEM 9: CONSIDER DATE AND AGENDA ITEMS 
FOR NEXT MEETING.  

 

PRESENTED BY: TRAVIS WILLIAMS 



 

 
 

 
 

 
 

SUPPORTING INFORMATION 
 

There being no other business, the Chair Williams will entertain a 
motion to adjourn the meeting.  
 

TIME:    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
RECOMMENDED ACTION 

 

MOTION:     SECOND:     APPROVED:  _ 

AGENDA ITEM 10: ADJOURNMENT 
 

PRESENTED BY: TRAVIS WILLIAMS 
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