
Sabine Regional Flood Planning Group Meeting 
Sabine River Authority Main Office, Orange, Tx  

October 20, 2025 
1:30 PM 

 
NOTE: This meeting will be conducted in person and via Zoom  

 
https://zoom.us/j/6418597377?pwd=a2svTVhpbzJML1h3M3Y3SXVHaWV5QT09 

 
Location:  Meeting will be held at the Sabine River Authority of Texas, Main Office 

12777 Hwy 87 N, Orange, TX 77632. 
 
If you wish to provide written comments prior to or after the meeting, please email your comments to 
comments@sabine-rfpg.org and include “Region 4. Sabine River Flood Planning Group Meeting” in the subject line of 
the email.  
 
This meeting is a public meeting under Chapter 551 of the Texas Government Code.  

 
If you choose to participate in the meeting using the conference call number below, please be prepared to identify 
yourself. So, we can record your attendance. Telephone conference call phone number:  
 

Phone Number:  +1 346 248 7799  
Meeting Number:   641 859 7377 
Access Code:   857302.  

 
 
Additional information may be obtained from:  
 
Mark Howard 
RMPD Division Manager 
Sabine River Authority of Texas 
12777 Hwy 87 N. 
Orange, Texas 77632 
(409) 746-2192 
mhoward@sratx.org. 

https://zoom.us/j/6418597377?pwd=a2svTVhpbzJML1h3M3Y3SXVHaWV5QT09
mailto:mhoward@sratx.org


Sabine RFPG meeting 

Sabine River Authority, Orange, Tx 
October 20, 2025 – 1:30 PM 

AGENDA 
 

1. Call to Order. 
 

Presenter: Travis Williams, Chair 
 

2. Roll Call. 
 

Presenter: Jeff Rogers, Secretary 
 

3. Receive public comments (public comments limited to 3 minutes per speaker). 
 

Presenter: Travis Williams, Chair 
 

4. Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting 
held on August 11, 2025. 
 
Presenter: Travis Williams, Chair 
 

5. Update from Chair. 
 
Presenter: Travis Williams, Chair 
 

6. Update from the Texas Water Development Board 
 
Presenter: Katie Pietsch Koslan 
 

7. Region 5. Neches RFPG Report. 
 
Presenter: Doug Manning 
 

8. Update from Technical Consultant, Freese and Nichols. 

Presenter: Mat Leclair 
  



   
 

9. Discuss and take potential action on Task 3C goals.  
 
Presenter: Travis Williams, Chair 
 

10. Consider date and agenda items for the next meeting. 
 
Presenter: Travis Williams, Chair 
 

11. Adjourn. 
 
Presenter: Travis Williams, Chair 



 
 

 
 

 
Chair Travis Williams will call the meeting to order.  
 
Time: ____________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

No action required. 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 1: CALL TO ORDER 
 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR 
 



 
 

 
 
 

SUPPORTING INFORMATION 
 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James (Bill) Bruce Agricultural interests  
Johnny Trahan Counties  

Jim Malain Electric generating utilities  
Clyde V. “Tad” McKee III Environmental interests  

Doug Manning Flood districts  
Nikki Davis Industries  

Alton Bradley Municipalities  
Michelle Falgout Public  
Travis Williams River authorities  

Jeff Rogers Small business  
Roman D. Griffin Water districts  

Ross Gordon Water utilities  
 

Non-voting Member Agency Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

Vacant 
 

General Land Office (GLO)  

Kathy Sauceda Texas Commission on 
Environmental Quality (TCEQ) 

 

Manuel Martinez 
Alt. Kristin Lambrecht 

Texas Department of Agriculture 
(TDA) 

 

Andrea Sanders Texas Division of Emergency 
Management (TDEM) 

 

Robert (Bob) Baker Texas Parks and Wildlife 
Department (TPWD) 

 

Trey Watson Texas State Soil and Water 
Conservation Board (TSSWCB) 

 

Katie Koslan Texas Water Development Board 
(TWDB) 

 

 

RECOMMENDED ACTION 
 

Number of voting members or alternates present. _____ 
Seven voting members are required for a quorum. 
Quorum is present, Yes, or No? 

 
 
 
 

 
 

AGENDA ITEM 2: ROLL CALL 
 

PRESENTED BY: JEFF ROGERS, SECRETARY  
 



 

 
 

AGENDA ITEM 3: PUBLIC COMMENTS 
 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR 
 
SUPPORTING INFORMATION 

 
Receive public comments (public comments limited to 3 minutes per speaker) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED ACTION 
 

No action required. 
 
 
 
 
 
 
  



 

 
 

 
AGENDA ITEM 4: DISCUSSION AND APPROVAL OF MINUTES 
 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR 
 
SUPPORTING INFORMATION 
 
Discussion and approval of minutes from the August 11, 2025, Region 4, Sabine 
RFPG meeting. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

Approve minutes as discussed. 
 

MOTION:  _ SECOND:  APPROVED:    
 

 



 

Meeting Minutes  
Region 4 Sabine Flood Planning Group Meeting 

August 11, 2025 
1:30 PM 

SRA Meeting Room and Virtual via Zoom 
 
 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James (Bill) Bruce Agricultural interests V 
Johnny Trahan Counties P 

Jim Malain Electric generating utilities V 
Clyde V. “Tad” McKee III Environmental interests  

Doug Manning Flood districts  
Nikki Davis Industries V 2:13 

Alton Bradley Municipalities V 
Michelle Falgout Public  
Travis Williams River authorities P 

Jeff Rogers Small business P 
Roman D. Griffin Water districts V 

Ross Gordon Water utilities V 
 

Non-voting Member Agency Present (V-Virtual, 
P-Physical)/ Absent ( 
) / Alternate Present 

(*) 
Vacant 

 
General Land Office (GLO)  

Kathy Sauceda Texas Commission on Environmental Quality 
(TCEQ) 

 

Manuel Martinez 
Alt. Kristin Lambrecht 

Texas Department of Agriculture (TDA) V 

Andrea Sanders Texas Division of Emergency Management (TDEM)  
Robert (Bob) Baker Texas Parks and Wildlife Department (TPWD)  

Trey Watson Texas State Soil and Water Conservation Board 
(TSSWCB) 

 

Katie Koslan Texas Water Development Board (TWDB) V 
 

RECOMMENDED ACTION 

Number of voting members or alternates present. _8_ 

Seven voting members are required for a quorum. 

Quorum is present, Yes or No? 

 
 
 
Other Meeting Attendees:  

 
Mat Leclair, FNI *    Allison Hand FNI 1:49**   Alice Colville** 



 

Melinda Ihad **  Keith Tijerina**    Tana Welch Orange Co*  
Morgan Turner Orange Co* Josette Schoenberg Orange Co. * James Scales Orange Co.**         
Cheryl Ray Traylor & Ass. Mandy Donnaud, Orange Co.*  Danielle Kendricic 1:50 *  
Christine Gartner, SRA*  Mark Howard, SRA * 
  
*Physical meeting attendees, **Virtual meeting attendees, names were gathered from those who entered 
information for joining the Zoom meeting.  
 
Agenda Item 1: Call to Order  
- Travis Williams called the meeting called to order at 1:39 PM. 
 
Agenda Item 2: Roll Call  
- Jeff Rogers confirmed the quorum with 8 out of 12 voting members present. Niki Davis logged on at 2:13, 
to give a 9-member quorum. 
 
Agenda Item 3: Receive general public comments (public comments limited to 3 minutes per speaker).  
- No comments from the public.  
 
Agenda Item 4: Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting 
held on June 3, 20245  
- Ross Gordon motions to adopt as presented, RD Griffin seconded. Motion passes.  
 
Agenda Item 5: Updates from Chairman   
-Travis Williams reported: 

• The Sabine RFPG received in total 5 invoices from FNI. Invoices 1 through 4 have been 
paid and the Sabine RFPG has been reimbursed. Invoice 5 is being processed and a 
payment request  has been submitted to the TWDB. 
  

Invoice Date Description Amount Balance 

5/30/2024 Initial Grant Balance   $     2,151,300.00 

5/30/2024 Sabine RFPG Expenses / Travel* $     20,000.00 $    2,131,300.00 

1/30/2025 1st Invoice from FNI covers (9-1-04 to 12-31-24) $     61,419.84 $    2,069,880.16 

3/14/2025 2nd Invoice from FNI covers (1-1-25 to 2-28-25) $     80,933.33 $    1,988,946.83 

4/23/2025 3rd Invoice from FNI covers (3-1-25 to 3-31-25) $     50,467.87   $    1,938,478.96 

5/23/2025 4th Invoice from FNI covers (4/1/25 to 4/30/25) $     18,038.96 $   1,920,440.00 

6/20/2025 5th Invoice from FNI covers (5/1/25 to 5/31/25) $     38,073.95 $   1,882,366.05 

 Balance   $   1,882,366.05 

* Set aside  

Agenda Item 6: Update from the Texas Water Development Board  
-TWDB is hosting a technical conference call on September 12th. 
-TWDB has made updates to Exhibit T technical guidelines and are available on the 2nd Cycle website. 



 

-Update on the 3rd amendment  
- Freese & Nichols will be coming to regional meetings in person and online to present about a nature-
based solutions manual that they created in collaboration with the Texas Water Development Board. 
 
Region 8. Neches RFPG Report.  
- Nothing to report. 
 

Agenda Item 9. Update From Technical Consultant 

• Mat Leclair, Melinda Ihad, and Alison Hand 
o Mat discussed updates to technical guidelines and their implications for flood planning. 
o Melinda discussed recent stakeholder outreach efforts and strategies for increasing 

engagement. 
o Mat and Alison updated the group on modeling efforts for the Current and future 

conditions. FNI is using more accurate data in some areas and need to get TWD approval 
to use this model. 

o Task 3 FNI recommends floodplain management practices not forcing the adoption of 
floodplain management practices. Sabien RFPG agrees. 

o Mat and Alison discussed the goal of the 2nd cycle flood plan. Sabine RFPG set the 
suggested the following goals: 

• Acquire funding for 50% of regional flood infrastructure projects designed for 
larger storm events. 

• Construct 50% regional flood infrastructure projects designed for larger storm 
events. 

• Reduce the gasp in flood hazard mapping to less than 50% of the regions. 
• Acquire funding for 75% flood protection engineering efforts in flood prone areas. 
• 1005 of communities that utilize latest and most appropriate precipitation data as 

a basis for design criteria. 
o FNI is working on identifying FMXs: 

• FNI is determining if current FMXs have been performed of completed by sponsor. 
• Engage with local communities to identify FMXs they intended to sponsor. 
• Only a list of potentially feasible FMXs is required for the Tech Memo due January 

2026. 
• Amended 2023 Sabine RFP includes 216 FMEs, 65 FMS, and 45 FMPs 
• Future FRPG Meetings: 

• October 2025 
• Mitigation Needs analysis 
• FME for TWEB to Perform 

• December 2025 
• Vote to approve Tech Memo 
• Present FMEs for TC to Perform 
• Present FMEs for TWDB to Perform 

 
o  Agenda Item 10: Consider date and agenda items for next meeting.- October 20, 2025, 1:30 PM 
o Agenda Item 11: Adjourn Travis Williams called for a motion to adjourn. 
o Johnny Trahan motioned to adjourn the meeting, Jeff Rogers seconded. Motion passes. Travis 

Williams adjourned the meeting at 3:04 PM.  



SUPPORTING INFORMATION 

• The Sabine RFPG has received 6 invoices from FNI. All invoices have been paid and the 
Sabine RFPG has been reimbursed for the first five.
Accounting:

Invoice 
Date Description Amount Balance 
5/30/2024 Initial Grant Balance $     2,151,300.00 
5/30/2024 Sabine RFPG Expenses / Travel* $     20,000.00 $    2,131,300.00 

1/30/2025 1st Invoice from FNI covers (9-1-04 to 12-31-24) $     61,419.84 $    2,069,880.16 
3/14/2025 2nd Invoice from FNI covers (1-1-25 to 2-28-25) $     80,933.33 $    1,988,946.83 
4/23/2025 3rd Invoice from FNI covers (3-1-25 to 3-31-25) $     50,467.87  $    1,938,478.96 
5/23/2025 4th Invoice from FNI covers (4/1/25 to 4/30/25) $   18,038.96 $   1,920,440.00 
6/20/2025 5th Invoice from FNI covers (5/1/25 to 5/31/25) $     38,073.95 $   1,882,366.05 
9/10/2025 6th Invoice from FNI covers (5/31/25 to 8/31/25 $   182,881.60 $   1,699,484.45 

Balance $   1,699,484.45 

* Set aside

RECOMMENDED ACTION 
No action required. 

AGENDA ITEM 5: UPDATE FROM CHAIR. 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR 



 

 
 

 
 

 
 

SUPPORTING INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 
 
None. 

 
 
 
 
 
 

AGENDA ITEM 6: UPDATE FROM THE TEXAS WATER 
DEVELOPMENT BOARD. 
 

PRESENTED BY: KATIE KOSLAN, TWDB 
 



 

 
 

 
 
 
  

   SUPPORTING INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

RECOMMENDED ACTION 
 
None. 

 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 7: REGION 5, NECHES RFPG REPORT. 
 

PRESENTED BY: DOUG MANNING 
 



 

 
 

 

 
                

  

SUPPORTING INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

None. 
 
 
 

 

 
 
 

1. AGENDA ITEM 8: UPDATE FROM TECHNICAL 
CONSULTANT 

2.  

PRESENTED BY: MAT LECLAIR & ALLISON HAND 



10/17/2025
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Sabine RFPG
October 2025 Technical Consultant Update

Agenda
• TWDB Flood Analytics Survey

• Outreach Efforts

• Task 2A – Existing Condition Flood Risk 
Analysis

• Task 2B – Future Conditions Flood Risk 
Analysis

• Task 3 – Floodplain Management Practices, 
Mitigation Needs, Flood Management Goals

• Task 4A – FMXs

• Task 5B – FMEs for TWDB to Perform

• Future meetings

1
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We need your input!
Take the Survey:  
Help Shape the Future  of the Flood 
Analytics  Framework for Texas

The Texas Water Development Board (TWDB), with consulting 
support from Freese and Nichols and the University of Texas at 

Austin, is developing the Flood Analytics Framework. This initiative 
will enhance flood risk management with user-centered tools and 
strategies.

We invite you to take part in a brief online survey that will directly 

influence the design and development of the framework.

LEARN MORE:

https://www.twdb.texas.gov/flood/science/flood-analytics.asp

Outreach Efforts

3
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Stakeholder Outreach Completed
• DETCOG hosted a luncheon sponsored by Traylor & Associates at Ralph & 

Kacoo’s in Lufkin 

• Presentation at SETRPC meeting 

• San Augustine County Commissioners Court Meeting 

• Newton County Commissioners Court Meeting was rescheduled 

• Continued one-on-one meetings with existing clients by Project Managers 

• Roundtable/Stakeholder discussion October 14th  

• Presentation by Freese at TFMA training in Tyler on October 15th  

Stakeholder Outreach – Engagement 
Strategies 
• Leverage interactions with existing clients by scheduling time within 

standing meetings to complete survey/map.  

• Host luncheons and workshops, allowing time to complete the 
survey/map with technical assistance available on site. 

• Attend meetings and workshops conducted by relevant agencies, such as 
TFMA. 

• Meet one on one with representative(s) to complete survey/map.  

• Include consultants with knowledge of both local and regional conditions. 

• Coordinate and communicate with other study groups. 

5
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Stakeholder Outreach - Upcoming
• ETCOG will host a meeting/lunch for FP Admins, EMCs, Code Enforcement 

Officers, and others 

• Working with other CMAs to plan presentations 

• Working with Judge’s Associations to present during their monthly 
meetings 

• County Commissioners meetings – Jasper, Orange, Shelby in October and 
November and continue moving northward in December and January 

• One-on-one meetings with communities and engineering firms  

Stakeholder Outreach - Ongoing
• Project Managers will continue to encourage entities to provide 

information during our regularly scheduled meetings; provide flyers; follow 
up with emails 

• Seek ways to interact with a broader range of stakeholders in NETX, like 
conferences and planned meetings 

• As proximity to meeting location heavily influences attendance, will ask 
that flyers be placed with swag at future ETCMA and other meetings 

• In-person meetings with communities 

7
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Task 2 
Flood Risk Analyses

Task 2A

• Existing conditions floodplains

• Compilation of following:
• Upper & Lower Sabine FIF model 

results

• Fathom

• Status:

• Hazard: Complete

• Exposure: Complete

• Vulnerability: Complete

9
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Task 2B
• Future conditions floodplains

• Status:

• Method approved by TWDB

• Hazard: In Progress, nearly complete

• Exposure: Not Processed Yet

• Vulnerability: Not Processed Yet

Task 3 
A – Floodplain Management Practices

B – Needs Analysis 

C – Flood Protection Goals

11
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Task 3A – Floodplain Regulations
• Research of existing codes and ordinances continues, including updates 

since the adoption of the 2023 Regional Flood Plan. 

• Will be completed by the end of October 2025 

• Some communities are participating in GLO’s Resilient Communities 
Program, which provides funding to update or adopt FPOs – follow-up will 
be required to ensure information remains current 

Task 3B – Needs Analysis
• Identification of areas where flood mitigation is needed within the region.

• Helps to target areas for FMX identification

Texas Flood Social Vulnerability IndexNumber of Buildings in  Floodplain Areas

Inadequate Floodplain MappingNumber of Low Water Crossings

Hazard Mitigation Action PlansAgricultural Areas in Flood Prone Areas

Flood Mitigation Projects Already in Identified 
and Evaluated

Number of Critical Facilities in Floodplain Areas

Number of Historical FEMA ClaimsNFIP Participation

Number of Historical Flood-Related Disaster 
Declarations

Social Vulnerability Index

13
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First RFP Cycle Second RFP Cycle

Task 3C – Goals
• Refer to the Goals table included in the meeting materials

15
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Flood Mitigation and Floodplain 
Management Goals

Proposed 2028 RFP Goal2023 RFP Goal

Acquire funding for 75% regional flood infrastructure 
projects designed for larger storm events.

Advance multiple regional flood infrastructure projects 
designed for larger storm events.

Construct XX regional flood infrastructure projects 
designed for larger storm events.

Promote, facilitate, and construct regional infrastructure 
projects designed for larger storm events.

Reduce the gaps in flood hazard mapping to less than 
50% of the region.

Increase the coverage of flood hazard data in areas 
identified as having current gaps in flood mapping.

Improve flood hazard data in areas identified as having 
out of date flood mapping.

Acquire funding for 75% flood protection planning 
studies and preliminary engineering efforts in flood 
prone areas.

Advance flood protection planning studies and 
preliminary engineering efforts in flood prone areas.

100% of communities that utilize latest and most 
appropriate precipitation data as a basis for design 
criteria. 

Increase the number of communities that utilize latest 
and most appropriate precipitation data as a basis for 
design criteria. 

Task 4
A – Identify FMXs 

B – Technical Memo

C – FMEs to Perform

17
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Task 4A – Identify FMXs
• 14 New FMEs identified in Outreach 

efforts via survey

• Potential Sponsors:
• City of Joaquin: 1

• City of Kilgore: 1

• City of Lindale: 3

• City of Vidor: 1

• City of West Orange: 1

• City of White Oak: 1

• Hunt County: 1

• Orange County: 4

• OCDD: 1

Task 4A – Identify FMXs
CountyDescriptionFME Name

Orange
Perform evaluation of additional drainage channel from Canal 

South to the Sabine River Authority Canal tow ditch.

Canal South Drainage Ditch 

Expansion Evaluation

Orange
Proposed pump station on the County Relief ditch to improve 

drainage.

County Relief Ditch Pump 

Station Study

Orange
Study to evaluate flood risk reduction solutions for Highway 

12 near Cow Bayou.

Upper Cow Bayou Drainage 

Study

Orange
Study to evaluate flood risk reduction solutions for the 

neighborhood off of Allie Payne Road.
Jacks Island Flooding Study

Orange
Study to evaluate flood risk reduction solutions for the 

neighborhood off of Bessie Heights Road.

Bessie Heights Road 

Flooding Study

Orange
Perform H&H modeling to determine culvert size needed for 

drainage improvements. 

Texas Highway 87 Culvert 

Upgrade Evaluation

Orange

Study to evaluate flood risk reduction solutions for the 

neighborhood off of Holly Lane and Dayton Street. The Adams 

Bayou outfall ditch causes flooding in this area.

Adams Bayou Tributary -

Holly Lane and Dayton 

Street Flooding Study

19
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Task 4A – Identify FMXs
CountyDescriptionFME Name

Shelby
Study to evaluate flooding on the island in the Sabine River 

along County Roads 3605, 3620, 3625, and 3635.

Sabine River Island 

Drainage Study

GreggStudy to evaluate improvements to local drainage system.
Nottingham Street / US 80 

Drainage Study

GreggStudy to evaluate upper Bighead Creek adjacent to Birch Lane.Birch Lane Drainage Study

Smith
Study to evaluate flood risk reduction solutions for County 

Road 4111.

County Road 4111 

Drainage Study

Smith

Comprehensive review of local drainage, development of 

alternatives and costs to reduce flood risk, recommend flood 

mitigation strategies, and documentation of the Master 

Drainage Plan.

City of Lindale Master 

Drainage Plan

Smith
Study to evaluate flood risk reduction solutions for Picker 

Pavillion.

Pickers Pavillion Drainage 

Study

Hunt
Study to evaluate flood risk reduction solutions for County 

Road 4106.

County Road 4106 

Overtopping Study

Tech Memo
• FNI to finish the Technical Memo (Task 

4B) and deliver to Sabine RFPG 
members for review.

• Targeting mid-November delivery to 
RFPG

• December 2025 RFPG Meeting for
RFPG to approve Tech Memo and 
Authorize FNI to submit on Sabine 
RFPG’s behalf. 

21
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Task 5
A – Recommend FMXs 

B – FMEs for TWDB to Perform

Task 5B – FMEs for TWDB

• TWDB FME Program provides additional funds to perform FMEs

• RFPGs will send a prioritized list of FMEs 
(required under RFP scope)

• FME list to TWDB is due March 26, 2026

• Focused on small/rural communities

• Some FMEs are expected to be completed before the Draft RFP due date 
(May 26, 2027)

• Community MUST affirm project

• Community MUST commit to be engaged

23
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Small & Rural Communities

• FIUP Definition

A. Non-profit water supply/sewer service where no service area is in an 
urban population center of more than 50,000

B. Municipality
A. Population < 10,000, or

B. Located in a county where no urban center is greater than 50,000

C. County
A. No urban area greater than 50,000

Who fits the criteria?

• Of 145 Sabine communities, only 
7 do NOT fit the small & rural 
definition

• Counties
• Collin County (Plano ~ 285k)

• Gregg County (Longview ~ 82k)

• Smith County (Tyler ~ 105k)

• Municipalities
• Kilgore (~13k)

• Longview (~82k)

• Royse City (~13k)

• Tyler (~105k)

25
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Upcoming Meetings

2028 RFP Schedule

2025 2026 2027 2028

Submit Tech 
Memo 

to TWDB

Submit 
FME List 
to TWDB

Submit 
Draft RFP 
to TWDB

Submit 
Final RFP 
to TWDB

21 months

AH1

27
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Slide 28

AH1 Tech Memo is now due to TWDB in January
Allison Hand, 2025-05-21T15:47:59.497

FX1 0 Updated to Jan 7th 2026 including position of graphic
Fei Xie, 2025-05-21T17:05:28.528



10/17/2025

15

Future RFPG Meetings
• December 2025

• Vote to approve Tech Memo (Task 4B)

• Present FMEs for TC to Perform (Task 4C)

• Present FMEs for TWDB to Perform (Task 5B)

• February/March 2026
• Finalize list of FMEs for TWDB to perform (Task 5B)

Thank you
Mat Leclair, PE, CFM  | Mat.Leclair@freese.com

Allison Hand, PE, CFM, ENV SP  | Allison.Hand@freese.com

29

30



  SUPPORTING INFORMATION 

RECOMMENDED ACTION 

Approve Task 3C goals as discussed. 

MOTION: _ SECOND: APPROVED: 

3.

4. 

AGENDA ITEM 9: DISCUSSION AND POSSIBLE ACTION ON 

TASK 3C GOALS 

PRESENTED BY: TRAVIS WILLIAMS, CHAIR
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SUPPORTING INFORMATION 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RECOMMENDED ACTION 

 

No action required. 
 
 
 
 

AGENDA ITEM 10: CONSIDER DATE AND AGENDA 
ITEMS FOR NEXT MEETING.  

 

PRESENTED BY: TRAVIS WILLIAMS 



 

 
 

 
 

 
 

SUPPORTING INFORMATION 
 

There being no other business, the Chair Williams will entertain a 
motion to adjourn the meeting.  
 

TIME:    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
RECOMMENDED ACTION 

 

MOTION:     SECOND:     APPROVED:  _ 

AGENDA ITEM 11: ADJOURNMENT 
 

PRESENTED BY: TRAVIS WILLIAMS 
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