
Meeting Minutes  
Region 4 Sabine Flood Planning Group Meeting 

December 15, 2025 
1:30 PM 

SRA Meeting Room and Virtual via Zoom 
 
 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James (Bill) Bruce Agricultural interests P 
Johnny Trahan Counties P 

Jim Malain Electric generating utilities  
Clyde V. “Tad” McKee III Environmental interests  

Doug Manning Flood districts P 
Nikki Davis Industries V 

Alton Bradley Municipalities V 
Michelle Falgout Public V* Left at 2:26 
Travis Williams River authorities P 

Jeff Rogers Small business P 
Roman D. Griffin Water districts V 

Ross Gordon Water utilities V 
 

Non-voting Member Agency Present (V-Virtual, 
P-Physical)/ Absent ( 
) / Alternate Present 

(*) 
Vacant 

 
General Land Office (GLO)  

Kathy Sauceda Texas Commission on Environmental Quality 
(TCEQ) 

 

Manuel Martinez 
Alt. Kristin Lambrecht 

Texas Department of Agriculture (TDA) V 

Andrea Sanders Texas Division of Emergency Management (TDEM)  
Robert (Bob) Baker Texas Parks and Wildlife Department (TPWD) V 

Trey Watson Texas State Soil and Water Conservation Board 
(TSSWCB) 

V 

Katie Koslan Texas Water Development Board (TWDB) V 
 

RECOMMENDED ACTION 

Number of voting members or alternates present. _10_ 

Seven voting members are required for a quorum. 

Quorum is present, Yes or No? 

 
 
 
Other Meeting Attendees:  

 
Mat Leclair, FNI *    Allison Hand, FNI *   Christine Gartner, SRA *  



Kevin Wessels**  Tana Welch Orange Co**  Marvin Benoit, City of Orange* 
Mandy Donnaud, Orange Co.** Danielle Kendrik**    Morgan Taylor, Orange Co.** 
  
*Physical meeting attendees, **Virtual meeting attendees, names were gathered from those who entered 
information for joining the Zoom meeting.  
 
Agenda Item 1: Call to Order  
- Travis Williams called the meeting to order at 1:34 PM. 
 
Agenda Item 2: Roll Call  
- Jeff Rogers confirmed the quorum with 10 out of 12 voting members present.  
 
Agenda Item 3: Receive general public comments (public comments limited to 3 minutes per speaker).  
- No comments from the public.  
 
Agenda Item 4: Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting 
held on June 3, 20245  
- Doug Manning motions to adopt as presented, Johnny Trahan seconded. Motion passes.  
 
Agenda Item 5: Updates from Chairman   
-Travis Williams reported: 

• The Sabine RFPG received in total 7 invoices from FNI. Invoices 1-6 have been paid, the 7th 
is currently processing, and the Sabine RFPG has been reimbursed for the first six.  

Invoice 
Date Description Amount Balance 

5/30/2024 Initial Grant Balance   $     2,151,300.00 

5/30/2024 Sabine RFPG Expenses / Travel* $     20,000.00 $    2,131,300.00 

1/30/2025 1st Invoice from FNI covers (9-1-04 to 12-31-24) $     61,419.84 $    2,069,880.16 

3/14/2025 2nd Invoice from FNI covers (1-1-25 to 2-28-25) $     80,933.33 $    1,988,946.83 

4/23/2025 3rd Invoice from FNI covers (3-1-25 to 3-31-25) $     50,467.87   $    1,938,478.96 

5/23/2025 4th Invoice from FNI covers (4/1/25 to 4/30/25) $     18,038.96 $   1,920,440.00 

6/20/2025 5th Invoice from FNI covers (5/1/25 to 5/31/25) $     38,073.95 $   1,882,366.05 

9/10/2025 6th Invoice from FNI covers (5/31/25 to 8/31/25) $   182,881.60 $   1,699,484.45 

11/26/2025 7th Invoice from FNI covers (9/01/25 to 10/31/25) $   141,883.26 $   1,557,601.19 

    

 Balance  $   1,557,601.19 

 * Set aside  
 

Agenda Item 6: Update from the Texas Water Development Board  



- The Technical Memorandum is due to the TWDB Board on January 7, 2026. 
- A seven‑day public notice is required prior to the meeting at which the RFPG will vote on acceptance of 
the Technical Memorandum. 
- Clarification emails were sent regarding FMX‑related Exhibit T tables that were not explicitly included in 
the Technical Memorandum text. 
- The Technical Memorandum checklist has been updated to include Tables 12, 13, and 14 and has been 
posted to the TWDB website. 
- Meeting recordings, presentation slides, and a recent RFPG newsletter summarizing August–November 
activities have been posted online. 
 
Agenda Item 7: Region 8. Neches RFPG Report.  
- Region 5 is progressing on a schedule like Region 4. 
-  The next Region 5 meeting was scheduled for the following week, and additional updates will be 
provided at a later date. 
 

Agenda Item 8: Update From Technical Consultant 

• Mat Leclair and Alison Hand 
 

Technical Memorandum – Purpose and Structure 
 
- The Technical Memorandum was described as an interim deliverable documenting progress toward the 
final regional flood plan. 
- The memorandum was intentionally divided into three volumes to improve usability, especially for 
mobile access and stakeholder review: 

Volume 1: Narrative text of the Technical Memorandum. 
Volume 2: Tables directly associated with the Technical Memorandum, including Exhibit T tables. 
Volume 3: Maps supporting existing and future condition analyses. 

-The consultants explained that tables begin at later numbering due to alignment with TWDB Technical 
Memorandum requirements and prior-cycle formatting. 
 
Existing and Future Conditions (Task 2) 
 
- Existing condition analyses include flood hazard, exposure, and vulnerability mapping. 
- Future conditions build upon existing conditions and incorporate updated rainfall data and development 
assumptions. 
- Maps include existing and future flood hazard, exposure, vulnerability, and composite risk layers. 
- Needs Identification and FMEs (Tasks 3, 4C, and 5B) 
- Outreach efforts by Traylor and Associates and regional partners have resulted in approximately 14 
newly identified Flood Mitigation Evaluations (FMEs) as of mid‑October. 
- Additional FMEs have continued to be identified following that date and will be considered beyond the 
Technical Memorandum cutoff. 
- Consultants explained how community‑submitted map points assist in defining FME boundaries and 
scoping. 
 
 
 
 
Clarification on Technical Memorandum Cutoff 



 
- The mid‑October cutoff date was clarified as an administrative cutoff for documentation purposes only. 
- FMEs identified after that date remain eligible for inclusion in subsequent phases of the regional flood 
planning process. 
 
Spontaneous Motion Related to Technical Memorandum Process 
 
- During discussion of Task 4C, members expressed consensus with the direction Freese and Nichols were 
taking in implementing the Batch 1 location evaluation process. To formally document that agreement, a 
spontaneous motion was made to affirm the RFPG’s concurrence with the Batch 1 approach and to 
include Little Cypress Bayou in Batch 1, as motioned by Johnny Trahan. 
- Johnny Trahan made a motion to recommend the Task 4C evaluations that would be performed by 
Freese and Nichols, which would include some areas in the city of Newton, West Orange, Deweyville, 
Mineola, Kilgore and the addition of Little Cypress Bayou. 
-Doug Manning requested an amendment to the motion to specify that this is “Batch one.” 
-Bill Bruce seconded the motion. Motion passes unanimously. 
 
Agenda Item 9: Discussion and possible action on the Technical Memo 
- Travis Williams called for a motion to approve technical memo. 
-Johnny Trahan motions to approve technical memo, Bill Bruce seconded. Motion Passes. 
 
Agenda Item 10: Discussion and possible action to authorize Freese and Nichols to submit the Technical 
Memo to the Texas Water Development Board on behalf of Sabine Regional Flood Planning Group. 
- Travis Williams called for a motion to authorize Freese and Nichols to submit the Technical Memo to the 
Texas Water Development Board on behalf of Sabine Regional Flood Planning Group. 
-Johnny Trahan motions to approve technical memo, Bill Bruce seconded. Motion Passes. 
 
Agenda Item 11: Consider Date and Agenda Items for Next Meeting 
- Next meeting scheduled for February 23, 2026, at 1:30 pm. 
- Update on Task 4C – Flood Mitigation Evaluations (FMEs) 

• Progress updates on Batch 1 FMEs approved on December 15, 2025 
• Preliminary findings, modeling status, and anticipated next steps 
• Discussion of timing and scope considerations for a potential additional batch 

- Discussion and Possible Action on Task 5B Recommendations 
• Review of FMEs proposed for TWDB performance under Task 5B 
• Confirmation of sponsor engagement and participation 
• Discussion of required community affirmations and documentation 
• Possible action to approve a prioritized Task 5B list for submittal to TWDB 

 
Agenda Item 12: Adjournment 
- Travis Williams called for a motion to adjourn. 
-Johnny Trahan motions to adjourn the meeting, Bill Bruce seconded. Motion Passes. 
-Travis Williams adjourned the meeting at 3:17 PM.  


