Meeting Minutes
Region 4 Sabine Flood Planning Group Meeting
February 23, 2026
1:30 PM
SRA Meeting Room and Virtual via Zoom

Voting Member Interest Category Present (V-Virtual, P-Physical)/
Absent () / Alternate Present (*)
James (Bill) Bruce Agricultural interests
Johnny Trahan Counties P
Jim Malain Electric generating utilities A\
Clyde V. “Tad” McKee III Environmental interests
Doug Manning Flood districts P
Nikki Davis Industries
Alton Bradley Municipalities \Y
Michelle Falgout Public \Y
Travis Williams River authorities P
Jeff Rogers Small business P
Roman D. Griffin Water districts P
Ross Gordon Water utilities A%
Non-voting Member Present (V-Virtual,
P-Physical)/ Absent (
) / Alternate Present
(*)
Vacant General Land Office (GLO)
Kathy Sauceda Texas Commission on Environmental Quality
(TCEQ)
Manuel Martinez Texas Department of Agriculture (TDA)

Alt. Kristin Lambrecht

Andrea Sanders Texas Division of Emergency Management (TDEM)

Robert (Bob) Baker Texas Parks and Wildlife Department (TPWD)

Trey Watson Texas State Soil and Water Conservation Board
(TSSWCB)
Katie Koslan Texas Water Development Board (TWDB) A%
RECOMMENDED ACTION

Number of voting members or alternates present. 9
Seven voting members are required for a quorum.

Quorum is present, Yes or No?




Other Meeting Attendees:

Mat Leclair, FNI *
Kevin Wessels**

Danielle Kendrik, 1:52**
Cheryl Ray, Traylor & Assoc.*

Allison Hand, FNI *
Emily Bush**

Jessica Daidone, Traylor & Assoc.*

Christine Gartner, SRA *

Samia Rashid, FNI**
Justin Kozak, The Nature Conservancy* Melinda Smith, Traylor & Assoc.*

Lisette Howard, Traylor & Assoc.*

*Physical meeting attendees, **Virtual meeting attendees, names were gathered from those who entered
information for joining the Zoom meeting.

Agenda Item 1: Call to Order
- Travis Williams called the meeting to order at 1:34 PM.

Agenda Item 2: Roll Call
- Jeff Rogers confirmed the quorum with 9 out of 12 voting members present.

Agenda Item 3: Receive general public comments (public comments limited to 3 minutes per speaker).
- No comments from the public.

Agenda Item 4: Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting
held on December 15, 2025.

- Johnny Trahan motions to adopt as presented, Michelle Falgout seconded. Motion passes.

Agenda Item 5: Updates from Chairman

-Travis Williams reported:
e The Sabine RFPG received in total 7 invoices from FNI. Invoices 1-7 have been paid. The
Sabine RFPG has been reimbursed for all 7.

Invoice
Date Description Amount Balance
5/30/2024 | Initial Grant Balance S 2,151,300.00
5/30/2024 | Sabine RFPG Expenses / Travel* S 20,000.00 S 2,131,300.00
1/30/2025 | 1% Invoice from FNI covers (9-1-04 to 12-31-24) 61,419.84 S 2,069,880.16
3/14/2025 | 2™ Invoice from FNI covers (1-1-25 to 2-28-25) $ 80,933.33 S 1,988,946.83
4/23/2025 | 3" Invoice from FNI covers (3-1-25 to 3-31-25) $ 50,467.87 S 1,938,478.96
5/23/2025 | 4" Invoice from FNI covers (4/1/25 to 4/30/25) S 18,038.96 S 1,920,440.00
6/20/2025 | 5™ Invoice from FNI covers (5/1/25 to 5/31/25) S 38,073.95 S 1,882,366.05
9/10/2025 | 6" Invoice from FNI covers (5/31/25 to 8/31/25) S 182,881.60 $ 1,699,484.45
11/26/2025 | 7™ Invoice from FNI covers (9/01/25 to 10/31/25) | $ 141,883.26 $ 1,557,601.19
Balance $ 1,557,601.19

* Set aside




Agenda Item 6: Update from the Texas Water Development Board

- The Technical Memorandum was submitted January 7, 2026.

- Administrative completeness review completed.

- Notice to Proceed issued for Task 5A.

- Informal comments expected Summer 2026.

- FME Small Communities FAQ posted online.

- Ordered list of FMEs for Task 5B due March 26, 2026.

- Scope of work and community affirmation forms due April 24, 2026.

- Task 4C FMEs intended to identify additional FMPs/FMSs.

- Texas A&M Agrilife agricultural flood loss tool completed and published.
- A question was raised regarding the FIUP webinar cancellation. TWDB indicated the FIUP is not
yet ready but is expected to be released for public comment soon.

Agenda Item 7: Region 8. Neches RFPG Report.

- Discussion focused on submitted projects.

- Significant discussion on nature-based solutions.

- Small/rural community funding also discussed.

- Neches RFPG appears slightly ahead in timeline.

- Clarification was provided regarding rural definitions.

Agenda Item 8: Update From Technical Consultant

e Allison Hand (FNI) and Justin Kozak (The Nature Conservancy)

Key Points:
- Purpose: Develop a Texas-focused guidance manual on nature-based flood mitigation.
- Draft expected Spring 2026; final Summer 2026.
Nature-based solutions (NBS) defined as using natural systems to mitigate flood risk.
Benefits include:

e Flood mitigation

e Water quality

e Recreation

e Habitat restoration

e Potential funding leverage

Funding Incentives:

- FIF funding may include an additional 5% grant allocation for projects incorporating NBS.

- FEMA BCA tools include ecosystem service valuation. - Maps include existing and future flood
hazard, exposure, vulnerability, and composite risk layers.



Discussion Highlights:

- Maintenance concerns for high rainfall areas (e.g., Orange County).

- Applicability of NBS varies by geography and constraints.

- Hybrid approaches encouraged where feasible.

- Detention facilities and multi-use facilities (e.g., soccer fields) cited as good examples.
- Importance of early planning and site selection emphasized.

No action taken.

Agenda Item 9: Update From Technical Consultant
e Mat Leclair and Allison Hand

Task 4C Update (Internally Performed FMEs):
- First batch includes:
e Adams Bayou Tributary (West Orange)
e Little Cypress Bayou expansion
e Deweyville roadway flooding
e Newton (Hwy 190 & 87 intersection)
e Kilgore (Remington neighborhood)
e Mineola (new model)
- Focus areas:
e Root cause analysis
e Channel improvements
e Detention
e Buyouts (if warranted)
e Sequencing considerations
e Avoiding downstream impacts
- Task 4C budget: Approximately $520,000.

Task 5B Overview:
e $3.9 million allocated to Sabine region over five years.
e Two FMEs expected completed by February 2027.
e Separate TWDB consultant performing studies.
e Community affirmation forms required.

No action taken.

Agenda Item 10: Discussion and possible action on metrics used to identify FMEs for small and rural
communities with limited resources.
- Discussion regarding adoption of small/rural definition for Task 5B purposes.
- Proposed definition:
As presented by TWDB, with population threshold adjusted from 10,000 to 15,000.
e (larified that: Orange County qualifies due to lack of urban center >50,000.
e Longview and Collin County excluded.



Motion: Approve definition of small and rural communities as presented, with population

threshold adjusted to 15,000.
-Johnny Trahan motions to approve definition of Small and Rural Communities, R.D. Griffin seconded.
Motion Passes.

Agenda Item 11: Discussion and possible action on an ordered list of FMES to be performed by TWDB
- Discussion on prioritization.
Recommended Order:

1. Buna (Jasper County)

2. Tenaha

3. Newton County

4. City of Center

5. Remaining FME’s (equal ranking at this time)
Considerations:

e Engagement level of communities

e Ability to complete within 9-month timeframe

e Geographic distribution

e Future reordering possible next year

-Johnny Trahan motions to approve ordered list of FMEs to be performed by TWDB, R.D. Griffin seconded.
Motion Passes.

Agenda Item 12: Consider Date and Agenda Items for Next Meeting
- Next meeting scheduled for May 11, 2026, at 1:30 pm.

Agenda Item 13: Adjournment

- Travis Williams called for a motion to adjourn.

-Johnny Trahan motions to adjourn the meeting, Michelle Falgout seconded. Motion Passes.
-Travis Williams adjourned the meeting at 3:35 PM.



