
 

 

Meeting Minutes  
Region 4 Sabine Flood Planning Group Meeting 

May 11, 2026 
1:30 PM 

SRA Meeting Room and Virtual via Zoom 
 

 

Voting Member Interest Category Present (V-Virtual, P-Physical)/ 
Absent ( ) / Alternate Present (*) 

James (Bill) Bruce Agricultural interests P 

Johnny Trahan Counties P 

Jim Malain Electric generating utilities V 

Clyde V. “Tad” McKee III Environmental interests V 

Doug Manning Flood districts P 

Nikki Davis Industries V 

Alton Bradley Municipalities V 

Michelle Falgout Public V 

Travis Williams River authorities P 

Jeff Rogers Small business P 

Roman D. Griffin Water districts V 

Ross Gordon Water utilities V 

 
Non-voting Member Agency Present (V-Virtual, P-

Physical)/ Absent ( ) / 
Alternate Present (*) 

Vacant 
 

General Land Office (GLO)  

Kathy Sauceda Texas Commission on Environmental Quality (TCEQ)  

Manuel Martinez 
Alt. Kristin Lambrecht 

Texas Department of Agriculture (TDA) V 

Andrea Sanders Texas Division of Emergency Management (TDEM)  

Robert (Bob) Baker Texas Parks and Wildlife Department (TPWD) V 

Trey Watson Texas State Soil and Water Conservation Board 
(TSSWCB) 

 

Katie Koslan Texas Water Development Board (TWDB) P 

 

RECOMMENDED ACTION 

Number of voting members or alternates present. _12_ 

Seven voting members are required for a quorum. 

Quorum is present, Yes or No? 

 
 
 
 



 

 

Other Meeting Attendees:  
 
Mat Leclair, FNI *    Allison Hand, FNI *   Christine Gartner, SRA *  
Steven Lloyd**   Emily Bush, FNI**   Tana Welch, Orange Co.** 
James Scales, Orange Co.**  Alexis Morganroth, TWDB**  Mark Northcut** 
Cheryl Ray, Traylor & Assoc.*  
  
*Physical meeting attendees, **Virtual meeting attendees, names were gathered from those who entered 
information for joining the Zoom meeting.  

 
Agenda Item 1: Call to Order  
- Travis Williams called the meeting to order at 1:32 PM. 
 
Agenda Item 2: Roll Call  
- Jeff Rogers confirmed the quorum with 12 out of 12 voting members present.  
 
Agenda Item 3: Receive general public comments (public comments limited to 3 minutes per speaker).  
- No comments from the public.  
 
Agenda Item 4: Discussion and Approval of minutes from the previous Region 4 Sabine RFPG meeting 
held on February 23, 2026.  
- Johnny Trahan motions to adopt as presented, Bill Bruce seconded. Motion passes.  
 
Agenda Item 5: Updates from Chairman   
-Travis Williams reported: 

 The Sabine RFPG received in total 8 invoices from FNI. Invoices 1-8 have been paid. The 
Sabine RFPG has been reimbursed for all 8. 

Invoice 

Date Description Amount Balance 

5/30/2024 Initial Grant Balance   $     2,151,300.00 

5/30/2024 Sabine RFPG Expenses / Travel* $     20,000.00 $    2,131,300.00 

1/30/2025 1st Invoice from FNI covers (9-1-04 to 12-31-24) $     61,419.84 $    2,069,880.16 

3/14/2025 2nd Invoice from FNI covers (1-1-25 to 2-28-25) $     80,933.33 $    1,988,946.83 

4/23/2025 3rd Invoice from FNI covers (3-1-25 to 3-31-25) $     50,467.87   $    1,938,478.96 

5/23/2025 4th Invoice from FNI covers (4/1/25 to 4/30/25) $     18,038.96 $   1,920,440.00 

6/20/2025 5th Invoice from FNI covers (5/1/25 to 5/31/25) $     38,073.95 $   1,882,366.05 

9/10/2025 6th Invoice from FNI covers (5/31/25 to 8/31/25) $   182,881.60 $   1,699,484.45 

11/26/2025 7th Invoice from FNI covers (9/01/25 to 10/31/25) $   141,883.26 $   1,557,601.19 

3/09/2026 8th Invoice from FNI covers (11/01/25 to 2/28/26) $   291,279.14 $   1,266,322.05 

 Balance  $   1,266,322.05 

 * Set aside  



 

 

Agenda Item 6: Election of Officers 
- Travis Williams is nominated for Chair with no opposing candidates. Travis Williams is elected as Chair 
with 12 votes. 
- Johnny Trahan is nominated for Vice Chair. Johnny Trahan is elected as Vice Chair with 12 votes. 
- Jeff Rogers is nominated for Secretary.  Jeff Rogers is elected as Secretary with 12 votes.     
 
Agenda Item 7: Election of Executive Committee Members-At-Large 
- Bill Bruce and Doug Manning are nominated as Executive Committee members-at-large. Bill Bruce and 
Doug Manning are elected as Executive Committee members-at-large with 12 votes.  
 
Agenda Item 8: Update from the Texas Water Development Board  
- The Texas Water Development Board approved 14 second amended 2023 Regional Flood Plan to Regions 
1 and 3 through 15 on March 31st, 2026. These will be integrated into the 2024 State Flood Plan, which 
will be ready early next year.  
- Task 5B items from the March and April deliverables are currently under review. 
- TWDB is currently reviewing technical memorandums for all regional flood planning groups. 
- TWDB intends to host an upcoming chair's conference call on a date and time to be determined. 
- The most recent newsletter covering events and emails from September 2025 to March 2026 was sent 
out on March 25th, 2026, and is available online on the second cycle documents page. 
 
Agenda Item 9: Region 8. Neches RFPG Report.  
- Region 5 is moving through the planning process. 
- Significant discussion on incorporation of nature-based solutions, particularly on how that should be 
accomplished. 
- Some members want nature-based solutions mandated no matter the cost. 
 
Agenda Item 10: Update From Technical Consultant 

 Mat Leclair and Allison Hand 
 

Task 4C Update (Internally Performed FMEs): 
- Reminder that 4C is modeling and evaluating projects for the State Flood Plan and that entities can still 
apply for FIF grant funding to perform FME studies. 
- Reminder that the goal of 4C is to generate and recommend flood mitigation projects that could be 
eligible for funding.  
- In December 205 there were 6 projects selected for modeling: 
 - City of Kilgore: City has identified problem areas in the Remington neighborhood which is low 
lying and floods during low-frequency events (2- or 5-year events). Recommended buyout for the 6 
structures affected.  
 - City of Newton (Hwy 190 and Hwy 87): Road is flooding during 25-year events. Bridge and 
channel improvements along Caney Creeks is recommended. Coordination with the City of Newton on 
detention ponds.  
 - City of Mineola: City of Mineola did not have existing models. Identified flooding of local 
roadways, especially at Johnson and Pacific St. Exploring improvements to sewer systems which could 
produce one-and-a-half-foot reduction in water surface. 

 - Adams Bayou Tributary (Holly to Dayton Street): City of West Orange has expressed interest in 
identifying improvements such as locations for detention ponds or channel diversions.  



 

 

- Little Cypress Bayou: Looking at larger swaths of channel improvements from Teal Rd. all the way 
down the river. Modeling is showing a large reduction in flood risk for the area including Kinard Estates 
and Chase Ridge Area.  
- Draft chapter for 4C will be available at the end of the year.  

 Potential Batch 2 model areas: 
 -Old Tx 87 Tributaries- channel improvements, improve vegetation in existing channel. 
 - Cooper’s Gully Pump Station- City of Orange is interested in studying the pump station to see if it 
can help with flooding.  
 - City of Carthage- Identified clusters of structures that might be at risk. Reached out to the City of 
Carthage about coordination.  
 -City of Overton- Clusters identified south of Overton Lake. Reached out to the City of Overton.  
 -City of Winnsboro- Clusters of structures at risk south of the City of Winnsboro.  
 -City of Gladewater- 4 spots identified as a potential risk. 
- Continue outreach and coordination to select studies to recommend to the Sabine RFPG for approval. 
 
Task 5A Overview: 

 Started gathering different projects that communities have on their capital improvement plan. 
 Coordinating with GLO East on a project near Buna and evaluation of roadways in Newton.  
 Closing the incorporation of FMXs by September to finalize geodatabases.  

- Bill Bruce asked if there was information being shared with the Army Corps of Engineers. Technical 
Consultants responded that there was early coordination with the Corps but not much recently, however, 
the current modeling being performed is with consideration to the proposed levy and the potential 
influence that will have in the Orange area.  
 
No action taken. 
 
Agenda Item 11: Discussion and Possible Action on Additional Project Locations to Model Under Task 4C 
- Discussion regarding adoption of additional modeling into 4C. 
- members want clarification that there is engagement from the cities prior to a motion for incorporation 
into 4C.  
Motion: Approve the addition of Old Tx-87 Tributaries and Coopers Gully Pump Station to Task 4C 
-Johnny Trahan motions, Doug Manning seconded. Motion Passes. 
 
Agenda Item 12: Consider Date and Agenda Items for Next Meeting 
- Next meeting scheduled for July 13, 2026, at 1:30 pm. 
 
Agenda Item 13: Adjournment 
- Travis Williams called for a motion to adjourn. 
-Doug Manning motions to adjourn the meeting, Tad McKee seconded. Motion Passes. 
-Travis Williams adjourned the meeting at 2:43 PM.  


